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As we have completed the relay of the Crucifixes.
Akinori Watanabe (Committee in charge of the relay of the Crucifixes)

Congratulations on the Centenary of Niigata Diocese. Two crucifixes which had begun their
journey from the Cathedral on 20 November, 2011, on the feast of Christ the King, and had gone
around the diocese with help and cooperation of many have arrived back safe on 7 October, 2012.
Thank you so much for your heartfelt cooperation.

When we started our planning, we had to began everything from scratch. We had to wander
about such matters as; when to begin, how many crucifixes, what about the route, how and whom to
ask for cooperation. However, the members of the committee shared same sentiment over the purpose
of the event that it should contribute to realize the three diocesan priorities which Bishop had
indicated. As you know, three priorities are; 1: Building communities through overcoming differences
of age and nationalities, 2: Build a information network within the diocese, and 3: Faith formation of
each one.

As for the first priority, we were resolved that, in order to build communities, taking action and
spending time together, and knowing each other are important factors. So we asked as many
members as possible to join the relay. Also we asked host parishes to organize get-together with tea
to have time to share stories after Mass. The committee regularly organized evaluation meeting after
we had sent members to join actual relay to know the effect of such get-together. Attending Mass in
parishes different from one's own provided us so many ideas and findings.

As for the second priority, we opened a blog to inform people about where about and how the
crucifixes are relayed. The blog was visited by more than 6,500 times. It gave us good insight for
future development of such means of communication in the diocese.

As for the third priority, Bishop himself explained meaning and purpose of the relay through his
blog and homilies to deepen understandings. In many parishes, lectures to learn about history of
diocese were organized. Also during the stay of crucifixes, visitation of crucifix and recollection were
organized in many parishes.

The relay notebooks which went along with two crucifixes also made good contribution to share
information on Church activities of each parishes and became good memorial of the celebration.
These two notebooks will be copied and distributed to all the parishes in the diocese.

One of two crucifixes went around the diocese has been handed over to members of the Catholic
community in Khabarovsk while the other will be used in the planned new Bishop's House. Since we
did not imagine that the crucifix to cross the sea, we had pleasant surprise about this development.

We had so many encounters and findings through this relay event. That is, in fact, great gifts for
us on the occasion of the centenary. We thank God for his wonderful works.
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